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POLICY ON CORPORATE SOCIAL RESPONSIBILITY  

 
Preamble 
 
Craftsman Automation Limited (CAL) as a corporate citizen and enterprise believes that 
businesses are built around strong social background and inclusive growth and it is bounden duty 
of the business to support the society, though voluntarily, in helping to improve the quality of living. 
CAL aims to do its business in a responsible manner and develop a sustainable business model. 
As a matter of minimum requirement, CAL would do its business in accordance with the laws that 
apply from time to time and adhere to applicable rules, regulations, policies and procedures. 
 
CAL believes that creation of large societal capital is as important as wealth creation for its 
stakeholders. In order to achieve the same, every business entity must carry on its business in a 
responsible manner. There are certain guiding principles formulated in India originally as 'National 
Voluntary Guidelines on Social, Environmental and Economic Responsibilities of Business 
(NVGs)' notified by the Ministry of Corporate Affairs which could be followed. CAL believes that 
these principles actually constitute the fundamentals of Corporate Social Responsibility [CSR] of 
every enterprise engaged in business. 
  
The major principles that guide an enterprise to doing its business in a responsible manner are 
as follows:  
 

 Businesses should conduct and govern themselves with Ethics, Transparency and 
Accountability. 

 Businesses should provide goods and services that are safe and contribute to 
sustainability throughout their life cycle. 

 Businesses should promote the well-being of all employees. 
 Businesses should respect the interests of, and be responsive towards all stakeholders, 

especially those who are disadvantaged, vulnerable and marginalized. 
 Businesses should respect and promote human rights.  
 Businesses should respect, protect, and make efforts to restore the environment. 
 Businesses, when engaged in influencing public and regulatory policy, should do so in a 

responsible manner.   
 Businesses should support inclusive growth and equitable development. 
 Businesses should engage with and provide value to their customers and consumers in a 

responsible manner.  
 
Applicable Law  
 
Section 135 of the Companies Act, 2013 read with Schedule VII of the Act and the CSR Policy 
Rules 2014 (“Rules”) and other applicable provisions of the Companies Act, 2013. 
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Authority and Objectives 
 
This CSR Policy has been formulated and approved by the Board of Directors at its meeting held 
on 24th May, 2018. It the lays down the guiding principles for CAL to undertake certain activities 
in accordance with Applicable Law towards its Corporate Social Responsibility [CSR], which 
activities shall be known as CSR Activities.  The CSR Policy was amended vide the resolution of 
the Board of Directors dated 5th May, 2021 to incorporate amendments brought about to the 
provisions of Section 135 of the Act and the Rules.   
 
Applicability 
 
The CSR Policy applies to the specific CSR activities CAL would undertake as part of its initiatives 
in compliance of Applicable law.  
 
CSR Committee 
 
CSR Committee means a committee of the Board of Directors of CAL consisting of not less than 
3 members of the Board of which one member shall be an Independent Director. 
 
Role of the CSR Committee includes:  
 

i) To formulate and recommend to the Board of Directors the CSR Policy. 
ii) To monitor and review the CSR Policy and recommend modifications from time to 

time. 
iii) To specify the thrust areas in which CSR Activities of CAL may be directed within the 

various CSR Activities stipulated in the Applicable Law. 
iv) To recommend to the Board of Directors the local and other areas in which CAL may 

undertake its CSR Activities.  
v) To recommend to the Board the manner in which CAL may undertake its CSR 

Activities.  
vi) To formulate and recommend to the Board of Directors a CSR Budget. 
vii) To Provide guiding principles for selection, implementation and monitoring of projects 
viii) To Provide approach and direction given by the Board towards CSR projects / spend 
ix) To Formulate Annual Action Plan based on CSR objectives and spend plan  
x) To identify suitable executives of CAL who can coordinate with external agencies that 

can implement the projects and programmes of CAL for undertaking its CSR Activities. 
xi) To suggest ways and means for developing in house resources for directly undertaking 

CSR Activities. 
xii) To provide the mode of implementation either directly by CAL or through a CSR vehicle 

of CAL or third parties including through collaborative projects 
xiii) To study possibilities of undertaking CSR Activities on a consortium model in 

association with other corporate houses for brining long term benefits to the society 
while undertaking CSR Activities.  
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xiv) To install a monitoring mechanism to ensure that the funds allocated by CAL for 

undertaking CSR Activities are applied in a manner that achieves desired results for 
the larger benefits of the society. 

 
CSR Activities  
 
CAL may undertake CSR activities of the following nature and may any other CSR activities as 
may be approved by the CSR Committee from time to time as are falling under schedule VII of 
the Companies Act, 2013. However, the focus areas could be: 
 
i. Promotion of Health care 

 
CAL may  undertake projects or programs or activities aimed at improving the  health and 
hygiene  of the  socially or economically weaker sections , families Below Poverty Line 
(BPL) by providing free or subsidized medicine, clinical laboratory facilities, free or 
concessional treatments at hospitals, providing medical equipments, setting up of medical 
and diagnostic camps, free medical insurance for a group of people or families in the BPL 
category, projects or programs aimed at eradicating poverty or malnutrition of women and 
children, pain and palliative care etc. 

 
ii. Old Age homes /Day Care facilities for senior Citizens 

 
CAL may undertake projects or programs or activities for the protection of elderly citizens 
by establishing, funding or otherwise supporting old age homes and day care facilities 
including medical aid, food and accommodation. 

 
iii. Promotion of Education 

 
CAL may undertake projects or programs or activities aimed at the promotion of elementary  
to professional education  and to support the students belonging to  weaker sections of the 
society including SC/ST/OBCs  by way of setting up  schools, colleges, coaching centers, 
providing libraries, text books and other study materials, vocational training centers and 
centers for physically challenged  students, providing endowments or other forms of 
recognitions to  successful candidates pursuing  recognized examinations, scholarships or 
other forms of merit cum means assistance  etc. 

 
iv. Sanitation 

 
CAL may undertake construction of public toilets, toilets in government run schools and 
other places and promote sanitation in public places, rural areas including garbage clearing 
and disposal.  

 
 



 

 

Page 4 of 7 
 

 
Apart from the above thrust areas, CAL may undertake the following CSR Activities too depending 
upon needs: 
 

i. Improving the livelihood, employability and income generation of the communities 
around our units of CAL  

ii. Ensuring environmental sustainability, ecological balance, protection of flora and 
fauna, animal welfare, agro forestry, conservation of natural resources and 
maintaining quality of soil, air and water; 

iii. Protection of national heritage, art and culture including restoration of buildings and 
sites of historical importance and works of art; setting up public libraries; promotion 
and development of traditional arts and handicrafts; 

iv. Measures for the benefit of armed forces veterans, war widows and their 
dependents; 

v. Training to promote rural sports, nationally recognized sports, Paralympics sports 
and Olympic sport; 

vi. Contribution to Prime Minister’s National Relief Fund or any other fund set up by the 
Central Government for Socio-economic development and relief and welfare of the 
Scheduled Castes, the Scheduled Tribes, other backward classes, minorities and 
women. 

vii. Contributions or funds provided to technology incubators located within academic 
institutions which are approved by the Central Government. 

viii. Rural development projects. 
ix. Slum area development. 
x. Contribution to disaster management, including relief, rehabilitation and 

reconstruction activities. 
xi. Contribution to incubators or research and development projects in the field of 

science, technology, engineering and medicine, funded by the Central Government 
or State Government or Public Sector Undertaking or any agency of the Central 
Government or State Government; and Contribution to public funded Universities; 
Indian Institute of Technology (IITs); National Laboratories and autonomous bodies 
established under Department of Atomic Energy (DAE); Department of 
Biotechnology (DBT); Department of Science and Technology (DST); Department of 
Pharmaceuticals; Ministry of Ayurveda, Yoga and Naturopathy, Unani, Siddha and 
Homoeopathy (AYUSH); Ministry of Electronics and Information Technology and 
other bodies, namely Defense Research and Development Organisation (DRDO); 
Indian Council of Agricultural Research (ICAR); Indian Council of Medical Research 
(ICMR) and Council of Scientific and Industrial Research (CSIR), engaged in 
conducting research in science, technology, engineering and medicine aimed at 
promoting Sustainable Development Goals (SDGs). 
 
 
 
 



 

 

Page 5 of 7 
 

 
Effects of interpretations/clarifications and amendments on projects/ programs /activities 
 
The objective of the policy is to act as a guideline for CAL in its endeavor to undertake socially 
relevant activities that will result in the overall objective of the company to create societal 
capital/assets for the common good and the list of activities shall be interpreted in a manner that 
will advance the objective. The policy shall be deemed to have amended or modified to the extent 
of any modification/ amendments or clarifications issued by the Central Government from time to 
time in relation to the CSR obligations of Companies and shall be interpreted accordingly. 
 
Execution of projects/programs 
 
CAL may undertake one or more projects or programs or activities provided in the policy either 
as its own or through any implementation agency. It shall be the endeavor of CAL to build 
necessary capabilities to implement the CSR projects on its own in the long run. It can also acquire 
the services of experts in respective fields by appointing them as consultants in a particular 
program or project. 
 
CSR Activities in Partnership 
 
CAL may undertake programs in collaboration with other companies only in cases where such 
programs are separately reportable in the CSR report of participating companies. 
 
Monitoring of CSR Activities 
 
CSR committee will be responsible for the monitoring of various CSR projects or programs 
undertaken by the company directly or indirectly. The Committee shall ensure that: 
 

i. CAL undertakes the CSR activities as provided in the CSR policy 
ii. The projects/ programs are implemented as per the program approved by the 

Committee 
iii. The budget allocated for each of the project is utilized for the projects as per the 

approved plans. 
iv. The CSR projects are implemented as per Annual Plan approved by the Committee. 
v. The objective of the project/program is achieved as per the Annual Plans 
vi. Proper monitoring and reporting is maintained towards end use of CSR funds and 

achievement of CSR goals. 
vii. Wherever projects/programs are undertaken in partnership with one or more 

organizations, the part of the project or program undertaken by CAL shall be 
distinguishable and necessary supporting documents in respect of the same shall be 
obtained from the other partners/implementing agency on an annual basis. 

viii. All CSR projects and spends thereto shall be monitored at such intervals as suggested 
by the Committee and reported to the Committee. 
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ix. CSR projects having such budgetary allocations which require impact assessment study 

to be conducted as prescribed under the Rules shall be subject to impact assessment 
as decided by the Committee. 

x. The Board may alter the Annual Plan at any time during a financial year, as per the 
recommendation of its CSR Committee, based on the reasonable justification to that 
effect. 

 
CAL shall provide necessary resources and human capital for implementation and the effective 
monitoring of the CSR projects and programs as may be directed by the CSR committee. The 
services of any external agencies or persons who have experience in the same or similar projects 
or programs undertaken or proposed to be undertaken by the company may also be made 
available for successful implementation a monitoring of the project. 
 
Excess CSR Contribution 
 
CAL can also allocate a sum higher than the statutory minimum that is required to be spent 
statutorily in terms of the Act and the Rules as regards the CSR budget. Such excess allocation 
and spend can be set off against statutory spend obligation of the CAL during the next three 
financial years.     
 
Certification of CSR spends 
 
Every CSR spend has to be validated by the CFO / Head of Finance of CAL. The CFO / Head of 
Finance shall report by means of a certificate on CSR project wise spends as per the Annual Plan. 
 
CAL can also engage international organisations for designing, monitoring and evaluation of CSR 
projects. 
 
Surplus arising out of CSR  
 

Any surplus arising out of CSR projects or its operations shall not form part of the business profit 
of CAL and it shall be ploughed back into the same project or shall be transferred to the Unspent 
CSR Account and spent in pursuance of CSR objectives of CAL as per the Annual Plan. If such 
surplus is not spent then it shall be transferred to a fund specified in Schedule VII, within a period 
of six months of the expiry of the financial year. 
 

Unspent CSR Funds 
 
If in a financial year there remains unspent CSR amount due to non-commencement of the project 
or for any other operational reason and if the CSR project is such that the implementation of which 
will be a multi-year project, then CAL has to deposit such unspent amount in a separate account 
tilted Unspent CSR Account of CAL before the expiry of 30 days from the date of close of a 
financial year. The Board of Directors of CAL upon recommendation of the CSR Committee is  
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required to certify a CSR project as an ongoing multi-year project and upon such resolution of the 
Board then the aforesaid deposit of money in a separate account should be made. Such unspent 
CSR amounts lying in the Unspent CSR Account should be utilised and spent for the multi-year 
project earmarked for that purpose. 
 
If the Board of Directors upon recommendation of the CSR Committee is of the opinion that there 
being no identifiable projects for CSR spend or due to such justifiable reason that the Annual 
Action Plan and the budget set forth could not be implemented, then the amount which are 
unspent have to be transferred to the specific fund notified by the Government or until then to a 
fund included in Schedule VII within a period of 6 months of the expiry of the financial year. 
 

Amendment of policy 
 

The CSR policy of the company may be amended at any time by the Board of the company on 
the recommendation of the CSR committee. 
 

Disclosure and Reporting  
 

On approval of the CSR policy or any amendments thereof, the contents of the policy shall be 
included in the Boards’ report and the same shall be displayed on the web site of the company. 
 
At the end of each financial year, the CSR committee shall prepare a report of the CSR program 
in the prescribed form relating to the financial year and submit to the board for its inclusion in the 
Board’s report. 
 
As approved by the Board of Directors vide resolution passed on 17th December, 2014, and further 
amended and approved on 24th May,2018 and 5th May, 2021. 
 

 



Craftsman Automation Limited

Registered Office: Senthel Towers, IV Floor, 1078, 

Avanashi Road, Coimbatore – 641 018

Web: www.craftsmanautomation.com

Email: investor@craftsmanautomation.com
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